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Executive Summary 

The Packaging Engineering Department of a Fortune 500 Consumer Goods Company (CGC) approached 

Mystic Management Systems, Inc. in late 2005 for a specification management solution.  The packaging 

engineers had been struggling with a complex manual process.  The engineers had been experiencing 

delays in product launches (roughly seventy percent were delayed) during high sales seasons, multiple 

redrafts or production reruns due to specification errors, and wasted packaging inventory.  The CGC 

wanted a system that would end the complex manual process, streamline specification design, keep an 

accurate history in an electronic database, and reduce the average costs of $385,000 (£194,527.)  Upon 

purchase of the ensur Packaging Management Solution (ensurPSM) the CGC received an eighty-five 

percent reduction in costs saving $327,250 (£165,398) in the first year since implementation.  The CGC 

has received a year to date return on investment of sixty-five percent since the ensurPSM purchase. 

 

Consumer Goods Company Approach 

The CGC formed a committee amongst the packaging engineers to search for an electronic packaging 

management system.  The requirements were framed around an electronic database that would easily 

locate packaging specifications.   It was felt that such a system would quickly reduce errors and cut back 

on the number of revisions taking place under the manual system.  The database would allow for quick 

searches on specifications bringing the correct one up each time.  Budget for the project was initially set 

at $50,000 (£25,276).  The timeframe for purchase was second quarter 2006 and implementation in 

third quarter 2006.  The CGC set a financial goal of twenty-five percent reduction in costs and a fifty 

percent success rate in the number of products meeting their launch dates. 

 

Mystic MSI Approach 

Upon contact by the CGC, the Mystic Management Systems team set up an Analysis Appointment with 

the search committee.  The analysis appointment goals were to understand the needs driving the CGC 

project, identify unknown problem areas to packaging engineers, price the current costs to the CGC, and 

provide options.  Upon completion of the meeting the CGC was presented with an Analysis Report, free, 

highlighting all the available options.  The search committee could use the report without obligation in 

its search. 
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Discovery 

During the Analysis Appointment with the search committee Mystic MSI discovered additional areas 

where the CGC could benefit from.  While a searchable electronic database would help eliminate some 

of the wasted time to find specifications by the CGC under the manual process; it alone was not enough 

to reduce costs.  The CGC was still susceptible to errors from manual entry.  The CGC lacked of a formal 

workflow for the review and approval of specifications.   This made version control inefficient resulting 

in the wrong specification being used during production.  The lack of control stretched development to 

production time into a matter of weeks and months. 

The CGC was going to continue the same manual specification creation process for new specifications.  

Under the current scope of the project the CGC search committee was willing to spend a bulk of the 

budget on a scanning system for legacy specifications.  The CGC was not aware that this was most likely 

going to increase costs as opposed to reducing them. 

The manual specification creation process was wrought with the following errors: 

 Inconsistency among created specifications of the same type 

 i.e. two corrugated boxes of the same specification did not look alike. 

 Multiple revisions for one minor change among like specifications became tedious 

and time consuming resulting in the need for multiple corrections. 

 Multiple templates used for the same specification across the organization. 

 Lack of a formal review or approval process resulting in rushed decisions. 

 Inability to track any changes made by date and/or by whom. 

 

The CGC was at risk of purchasing a system that would electronically record their past mistakes and 

capture a history of their future cost overruns. 
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Solution 

Mystic MSI presented the following ensurPSM deployment to CGC: 

 Deploy a web-based specification management system to keep consistency across the entire 

organization. 

 Conduct an in-depth business analysis to build a formal workflow for all specifications. 

 Bring consistency to all specifications, old and new, in the system through the creation of 

customized web-forms 

 Specification web-forms keep consistency, i.e. a corrugated box specification is a 

corrugated box specification. 

 Content Search –  allowing for a faster direct search, i.e. search upon suppliers, 

specification sizes, etc. 

 Bulk revisions – similar specifications can be revised or edited in a few clicks. 

 Established audit trails on whom, when, where, why, what, and how a specification was 

accessed, changed, created, etc. 

 Streamline from start to finish every aspect of the process. 

 

Results 

The CGC invested $35,000 (£ 17,660) in the selection of ensurPSM.  This included the system, 

consultation, custom specification work, and training.  The CGC met its deployment and implementation 

goals two weeks ahead of their deadline and under budget.   

At the end of 2006 the CGC saw a twenty-five percent return on investment and a thirty-five percent 

reduction in costs from the previous process.  Upon the first anniversary of the deployment the CGC had 

an eighty-five percent reduction in cost and the investment in ensurPSM paid for itself. 
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Ending in 2007, after eighteen months of using ensurPSM, the CGC successfully launched forty-five new 

product lines and eight-five new product extensions without missing any launch dates.  ensurPSM 

reduced the time from development to production from weeks into hours.  The Package Engineering 

Department was able to take the money saved in their budget and use it to retool three product 

assembly lines.   The Package Engineering department is the most profitable within the CGC 

organization. 

Beginning in 2008, ensurPSM has been expanded into Marketing, Art, Research & Development, and 

Finance Departments. 


